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We develop
plans that
meet your
technology
needs—now
and in the
future.
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Consulting
Services

Technology planning
you can count on.
Today and tomorrow.

You know that technology can benefit your organi-
zation in a lot of different ways. The question is
knowing how to apply it to your business.

How do you get the greatest results based on your
goals and objectives. How do you ensure that all
affected employees will support and welcome the
changes you may have to make? How do you
design your infrastructure and then implement,
install, train and support a solution?

Most importantly, how do you keep it on time and
on budget?

That's where Systems and Services comes in.

Our Comprehensive Technology Requirements
Plan (CTRP) methodology is a reliable and effective
way to assess your current and long-range technol-
ogy needs and design a plan that works for you—
with a positive impact on your bottom line.

We're independent and unbiased, too. Systems and
Services will not participate in any hardware or
software bids that are a result of your CTRE We will
assist in bid specifications, bid selection and techni-
cal support if you want us to.

Put simply, we'lllook at where you are now—and
where you want to be in the future—to develop a
strategy designed to maximize your company’s
technological capability. Today and tomorrow.
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The
Comprehensive
Technology
Requirements
Planning
Process

The process generally takes two to four weeks, depending
upon the size of your organization and the scope of the
project.

Step One

First, we conduct an executive interview to determine the
overall scope of the project as well as your goals and objec-
tives for the study. This can be as broad as a goal of increas-
ing productivity—or as specific as eliminating wide-area
network downtime.

Step Two

To understand your environment, Systems and Services
will inventory all existing technology and analyze the
network infrastructure that may already exist. This gives us
a base to work from and help incorporate existing equip-
ment into our recommendations.

Step Three

In this needs analysis part of the process, we'll set up
interviews with peer groups within your organization.
From this, we will gather information from key players,
evaluate that information and develop recommendations
that are right for you and your custom needs.

Written Plan

Following the needs analysis, Systems and Services re-
searches all viable solutions, documents our findings and
makes specific and detailed recommendations. We provide
you with a complete, published report, containing
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It's a complete look at where you are and where our
expertise tells us you need to be.



